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Company Profile Vision

Since V Three was founded in 
December 2014, we have worked  
hard to establish a group of  
companies designed to strategically 
deliver our vision.

Through the ownership of various 
businesses, all of which operate 
individually and together, V Three  
is able to offer three strategically-
aligned pillars of value proposition 
throughout the lifecycle of real  
estate ventures.

These pillars give us a competitive 
advantage in the midmarket sector 
because our planning and design, 
capital advisory, and sales and 
marketing expertise can vertically
integrate for mid-scale property 
development ventures and the 
ownership of long-term real  
estate assets.

Creating vibrant 
urban places 
that people and 
investors love.

Our Values

Integrity Leadership Excellence
Mutual  

Benefits

Honesty and 
transparency are 
virtues never to 

be compromised

Everyone is 
responsible and 
accountable for 
their role within 

the business

We celebrate  
and reward 
excellence

Where our 
stakeholders 

benefit, we will 
naturally reap  
the rewards  
as a result

United  
Together

If we stand as 
one, it makes 
us strong and 
success will 

follow

Having now laid solid foundations for 
each pillar, we are growing as a Group 
with the principal aim of delivering
sound returns to our investors, while 
building capital and income value 
assets form carefully selected inner-
metropolitan urban renewal and 
precinct regeneration opportunities.

V Three looks to build real and 
sustainable long term value through 
each pillar of business to benefit our
shareholders, investors, funding 
partners, strategic suppliers and the 
South Australian community at large.
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Principal Business Activities

The principal activities of the V Three Group 
consist of real estate investment, masterplanned 
developments, real estate capital management, 
and property consulting and asset management 
services.

V Three performs these activities within the 
local South Australian market within 5 key 
segments:

• Mixed Use
• Office & Industrial,
• Hospitality & Hotels
• Retail
• Residential

Our venturing activities are focused on mid-
scalerenewal and regeneration opportunities of 
inner-metropolitan areas. 

Our real estate investment activities are  
focused on risk adjusted income yielding real 
estate assets and opportunistic capital growth 
land assets.

We perform these activities through a number 
of legal entities and business names.

We are aiming to build the V Three brand
as the clear local market leader when it
comes to inner-metropolitan masterplanned
renewal and regeneration developments and 
secure high quality real estate assets.

Through holding ownership in various 
businesses, the Group offers three strategically-
aligned pillars of value across the entire 
lifecycle of a real estate venture. From planning 
and design, construction and development, 
sales and leasing marketing, to development 
ventures and long term property ownership.

V3 Services

Bringing extensive knowledge 
and experience in the design, 

planning, feasibility, capital 
structuring, sales and marketing 

for development projects, as 
well as the expertise to manage 

real estate investments.
V3 Services is the backbone 
behind everything we do on 

any real estate venture or 
investment.

V3 Capital

Connecting and collaborating 
with private investors interested 
in investing in the new land or 

building opportunities 
we create. 

Our team of development 
experts and capital advisors 
ensures that we deliver on 

the critical insights and value-
add smarts necessary to 

determine optimal investment 
opportunities.

V3 Ventures

The creation and delivery 
of exceptional masterplanned 

developments within 
Greater Adelaide. 

Our design ethos is the 
enhancement of existing 

neighbourhoods with a process 
of renewal and revitalisation 
that allows communities to 

flourish and grow.

V-Three Pty Ltd  
ACN 603 478 164

V-Three Services Pty Ltd  
ACN 603 834 67

V-Three Capital (Investments) Pty Ltd  
ACN 623327837

V-Three Hackney Pty Ltd  
ACN 603 478 584

KT-COT No1 Property Holdings Pty Ltd  
ACN 610 221 6751

V-Three Direct Income Investment Fund  
ABN 15940478267

Kent Town Commercial Office Trust No 1 
ABN 60963834744
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Core Business Pillar 1

By bringing V Three’s strength, resources 
and specialist expertise at the front end of
development projects, we can share
project ownership, returns, risks, and
governance with our co-venture partners.

Co-venturing with liked minded parties is what 
we at V Three believe is one of the keys to 
unlocking the real hidden value behind land 
suitable for a precinct-scale development 
opportunity. V Three pursues selective joint 
ventures with Landowners and other Project 
Partners, structured for mutual benefits to all 
parties.

This model is one we believe is essential to 
being successful at renewal or regeneration 
projects requiring mid-market capital 
investment. We believe it is more likely to result 
in outcomes on the ground that can outperform 
the risk adjusted return from this type of 
investment - better for all project investors, as 
opposed to those trying to do it alone as one 
single party.

In pursuing our ventures, shared open and 
transparent communication values and 
commitment to achieving optimal win-win 
outcomes are paramount to us, as is the ability 
to effectively strategise with our venture 
partners on solutions to the many challenges 
along the way. This plays an integral part in 
creating successful venture outcomes.

Because we are experts in the high risk area 
of any project, we are also the party in any 
venture that is in the best position to ensure 
superior controlled risk adjusted returns can be 
achieved for all investors in our projects.

By bringing our strength, resources and 
specialist expertise with managing the front 
end of projects, we can effectively mitigate the 
highest risk areas of a development project.

Adding our project feasibility smarts,  
urban design and planning consent experience,  
deal structuring expertise, and our sales  
and marketing talent, we combine our  
strengths with the strengths and assets of  
our co-venturing parties for greatest end to  
end control.

Another reason why we are successful at 
ventures is our culture - we remain dedicated  
to the cause when things get tough - we 
genuinely appreciate and value all of our 
co-venturers, our suppliers, our project 
stakeholders, and our client.

Just as importantly, we really are passionate 
about what we do and aspire to leave our mark 
on an area for future generations. We care 
about the neighbourhood communities whose 
lives we are changing.

V3 Ventures
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Core Business Pillar 2 Core Business Pillar 3

Over and above the core skills and the value 
we add to real estate ventures, V Three is also 
focused on investing in long-life, high quality 
real estate assets in prime locations with good 
risk adjusted return prospects.

Through our investing partners and the 
strength of our growing asset position, we can 
do transactions of a size that sets us in the mid-
capital market real estate sector, focused on 
renewal and regeneration projects. 

To ensure our interests are aligned with that of 
our investors and our private or public clients,
we put our capital to work alongside our 
investors and partners in every deal.

We benefit from having a local focus, deep
expertise in the full range of property sectors 
and transaction types, together with wide 
reaching networks. 

This means that we are able to allocate capital 
in the market to the right sector, the right 
regions at the right time. 

V3 Services is the backbone to everything
we do on any of real estate venture or real
estate investment.

V3 Services brings to clients the extensive 
knowledge and experience in the design, 
planning, feasibility, capital structuring, sales 
and marketing for development projects and 
the management expertise for managing real 
estate investments.

Initially launched in December 2014 on the 
back of Ruan Consulting (one of our founding 
Director’s long-standing boutique development 
consulting businesses), V Three was brought to 
life with an enviable list of projects delivered, 
past, private and public clients, as well as 
successful development advisory outcomes 
over many large-scale projects in South 
Australia.

V3 Services has since grown capabilities around 
this by the expansion of the Group’s Executive 
Leadership Team. Each of our leaders adds 
their own unique expertise and experience - 
critical to ensuring that we fully appreciate
the fundamental drivers required to extract the 
maximum achievable value and returns from 
any property asset.

Our Executive Leadership Team all bring to the 
table achievements of on-ground results for 
clients and share V3 Services’ commitment to a 
best-for-project attitude.

Collectively, we are able to grasp the 
many complex technical matters, the often 
challenging problems that arise, reconcile the 
multiple layers of statutory laws and regulations 
or governmental demands and community 
expectations, so that the best possible 
development outcome can be found - one that 
is commercial and practical to achieve.

V Three has plans to continue to invest in our 
core areas of expertise over the short to mid-
term organically, and/or through selective 
mergers and acquisitions.

V3 Services can already assist other private and
public clients with the needs to achieve highest 
and best use from their property assets . We 
can also intervene on any existing venture to 
help recalibrate the investment requirement 
or risk profiles, particularly where it relates 
to mid or large-scale land development and 
infrastructure delivery projects.

V3 Capital V3 Services

This is how we can confidently achieve 
attractive returns from real estate ventures – 
whether we are looking for superior capital 
growth prospect or stable yields.
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Our First 3 Year’s Growth
Story so Far

In our first 3 years of life, V Three 
has already grown substantially as a 
business in the local South Australian 
market, and is poised to continue our  
growth trajectory. 

Our Leadership team has already 
achieved many milestones that have 
laid the foundation for us to achieve 
our key goals.

Through leadership, culture, human 
capital, information capital, and the 
implementation of our business 
strategy, we intend to continue to 
grow access to capital with our 
investors and to build our own capital 
base to fund our growth.

Balancing our desire to grow while 
maintaining our prudent risk-reward 
approach and the standards of 
excellence in what we do, we are still 
working hard on exciting business
plans that we intend to implement 
over the coming years.

V Three is set 
to become the 
clear leader in 
building local 
communities over 
the next 3 years, 
substantially 
better than 
anyone else.

Our Values

$45 Million
Flagship 

Development 
Venture  

Total Cost

$10M  
Land and 
Building 

Assets under 
Management

200+% 
Annualised 

Revenue Growth 
over 3 years

Using our strategy of co-venturing with 
the right project and funding partners 
over the right site opportunities, 
together with our strength in prudently 
manage the risk-reward profiles for the 
various types of real estate segments, 
V Three is set to become the clear 
leader in building local communities, 
substantially better than anyone else.

We know all too well that the real 
estate market has a ‘boom and bust’ 
cycle to it, and while it may not be as
pronounced as that seen for other 
asset classes, there is risk inherent to 
the business sector we play in.

Our plan is to steadily grow each 
of our business pillars at a rate that 
is tempered by our focus on risk 
management.

Going forward, we will:

• introduce new, innovative and 
timely market solutions

• build on the relationships and 
networks we have established and 
make some new ones

• continue to invest in our own 
human capital and our capital  
asset backing.

Group Leadership
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vthree.com.au

Level 21, 25 Grenfell Street
Adelaide SA 5000

V3 GROUP
V-Three Pty Ltd ACN 603 478 164

V-Three Services Pty Ltd ACN 603 834 67
V-Three Capital (Investments) Pty Ltd ACN 623327837 

V3 DEVELOPMENTS
V-Three Hackney Pty Ltd ACN 603 478 584

KT-COT No1 Property Holdings Pty Ltd ACN 610 221 6751 

V3 INVESTMENTS
V-Three Direct Income Investment Fund ABN 15940478267
Kent Town Commercial Office Trust No 1 ABN 60963834744




